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Overview

The MoD, like industry requires the input of Small to Medium Sized Enterprises
(SME) to assist in the delivery of its defence procurement and support
programmes. The SME sector is therefore vitally important to MoD agencies
and Integrated Project Teams in ensuring the necessary capability and
capacity is utilised to deliver projects on time and to budget.

Defence Solutions, through our close association with the defence SME
sector provide innovative solutions to support new and legacy platforms
within the three armed services.

In addition to this Defence Solutions offer a range of professional services
directly to MoD using highly skilled staff with in-depth knowledge of MoD
requirements and systems. For more information on the range of services
provided please refer to the section on services in this brochure.

About us

SPECIALIST SKILLS CONTACTS

Defence Solutions programme managers and associates are Contact Defence Solutions to empower your project team and
professional engineers and support solutions envelope significantly enhance your business outputs. Put our industry
specialists with extensive defence industry experience gained knowledge at your fingertips.

through direct involvement in the Global Defence industry from

within the Uniformed Services, Ministry of Defence and the

Private Defence Industrial sector.

Services

Identification of potential suppliers Industry and Technology appraisal / facilitation

Internal / External Auditing Defect Appraisal and Investigation

Surveying of stores Programme / Project Management

Pre - upkeep material assessment Assisting with Accreditation to and Management of ISO
Technical Documentation (IPC's BRs etc) standards

Interactive training aids and user guides Knowledge Pool Enhancement (KPE)

Assisting MoD to successfully engage industry on topics such as
HESS, IPV and Procurement Reform

Supply chain conferences and seminars

Industry Road shows
Support Solutions envelope




CONCEPT
Defence Solutions
has a wide
experience base in
defence, especially
marine engineering,
requirements.

ASSESSMENT
Access to a broad
spectrum of analysis
tools and specialists,

enables Defence
Solutions to make
a meaningful
contribution in this
phase.

DEMONSTRATION
A comprehensive
awareness of the
design process as
required by the MoD
in addition to other

Concept

CADMID

A sound understanding of MoD requirements

and specifications and a full involvement with UK

requirements

(eg Lloyds rules,
international
protocols) is the
hallmark of Defence
Solutions.

MANUFACTURE
Defence Solutions
has expanding links
with small-medium
enterprises

Manufacture

SME’s mean that Defence Solutions is well
placed to support MoD projects through
all parts of the CADMID cycle.

throughout the UK
and is able to assist

in the co-ordination
of component and
system manufacturing
of required
equipment.

IN-SERVICE
In-Service support,
ranging from the
provision of small

one-off components
to the facilitation

of small vessel
overhauls, is well
within scope for
Defence Solutions.
Technical
publications and
participation in
safety case
production is a
particular speciality.

DISPOSAL
Disposal is now a
serious consideration
for any undertaking
and, with the
exception of nuclear
decommissioning,
Defence Solutions,
stands ready to
assist in all aspects
of this.
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